[T»TEAMS
gt Meeting Agenda

E. Rivers Elementary School
Date: November 29, 2023
Time: 4:30
Location: Room 1111 or https://tinyurl.com/3xae26ab

l. Call to Order
Il. Roll Call; Establish Quorum
1|8 Action Items

a. Approval of Agenda
b. Approval of Previous Minutes
c. Strategic Plan Update
d. Ranking Strategic Plan Priorities
IV.  Discussion Items
a. 45-Day Continuous Improvement Plan Check-in
b. Climate Surveys Data

i. Georgia Climate Survey
ii. Panorama Equity Survey
iii. Gallup Employee Engagement

C. Continuous Improvement Plan Progress
d. Strategic Plan Update
e. Ranking Strategic Plan Priorities

V. Announcements

VI.  Public Comment

VIl.  Adjournment
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